Daily Scrum Meeting Minutes:

Attendees: Nikolas Tsalikis, Anthony Pacheco, Lucca Pinto, Federico Marrero, Katherine Cruz
Start time: 8:00 p.m.
End time: 10:00 p.m.

Nikolas:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Consolidated, reviewed, and submitted all materials for the showcase
presentation
e What is planned to be done until the next scrum meeting?
o Go over presentation strategies and other talking points, discuss with team
members about their roles in the presentation.
e What are the hurdles?
o No major hurdles; coordination remains important as multiple refinements and
presentation elements come together.

Anthony:
e How many hours did | work since the last meeting?
o 2 hours
e What was done since the last scrum meeting?
o Continued resolving programming errors, finalized additional bug fixes, and made
initial progress on GUI development alongside ongoing stability testing.
e What is planned to be done until the next scrum meeting?
o Expand stability testing further, continue refining GUlI components, and document
any inconsistencies or issues discovered during testing.
e What are the hurdles?
o Time-management remains a factor, but it is not preventing progress.

Lucca:
e How many hours did | work since the last meeting?
o 3
e What was done since the last scrum meeting?
o Presented the project at the senior design showcase today.
e What is planned to be done until the next scrum meeting?
o Evaluate current status, revise documentation for submission.
e What are the hurdles?
o None currently



Federico:
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Inspected how our client monitoring Ul appears while more than 5 clients are
connected at the same time.
e What is planned to be done until the next scrum meeting?
o Presented at the showcase.
e What are the hurdles?

o None
Katherine:
e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?

o Review project documentation to present and demo the vpn for the showcase.
e What is planned to be done until the next scrum meeting?

o Present at showcase.
e What are the hurdles?

o None



